Renu Khator holds the dual titles of Chancellor of the
University of Houston System and President of the
University of Houston. The UH System’s first woman
Chancellor and the first Indian immigrant to head a

1 comprehensive research university in the United States,
she assumed her post in January 2008.

As Chancellor of the UH System, Khator oversees an
organization that serves more than 61,000 students, has
a budget that exceeds $1.2 billion, and has a $3 billion
economic impact on the Greater Houston area each
year. The UH System includes the University of
Houston, UH-Downtown, UH-Clear Lake and UH-
Victoria, teaching centers in Sugar Land, Cinco Ranch, and Pearland, and KUHT,
the nation’s first educational television station, and KUHF, Houston's National
Public Radio station.

As President of the University of Houston, she is the chief executive officer of the
largest and oldest of the four UH System universities. UH enrolls 37,000 students,
offers more than 300 undergraduate and graduate programs and awards 7,000
degrees each year.

During her tenure, UH has experienced record-breaking research funding and
private support. Last year, UH brought in $110 million in research grants and
began construction of its Energy Research Park, the Cougar football team ranked
nationally in the top 25, and Tier One pathways for the University of Houston were
created by the Texas Legislature and approved by voters.

Khator was born in Uttar Pradesh, India, earning a bachelor’s degree at the
University of Kanpur. She received her master’s degree and her Ph.D. in political
science from Purdue University. A noted scholar in the field of global
environmental policy, she has published five books and several articles on the
subject. Prior to her appointment, she was provost and senior vice president at the
University of South Florida, capping a 22-year career at that institution.

The U.S. Citizenship and Immigration Services included her among its 2006
Outstanding Americans by Choice awardees, recognizing her achievements as a
naturalized citizen. Also in 2006, she received the Distinguished Alumnus Award
from Purdue University’s College of Liberal Arts.



In 2007, she and her husband Suresh Khator, associate dean in the UH Cullen
College of Engineering, were honored with the prestigious Hind Rattan (Jewel of
India) award, given to nonresident Indians for making outstanding contributions in
their field. And in 2009, Purdue University bestowed upon her its Doctor of Social
Sciences degree, honoris causa.

Khator recently joined some of the world’s most respected leaders when she was
named to the Indian Prime Minister’s Global Advisory Council. She serves on
many boards, including the Greater Houston Partnership, the Houston Technology
Center, the Texas Medical Center Policy Council, the Methodist Hospital Research
Institute Board, and the Business Higher Education Forum.

The Khators have two daughters, both of whom are ophthalmologists.



Joint Meeting of Senate and House Higher Education Committees

Testimony of Chancellor and President Renu Khator

August 19, 2010

Committee Charge:

Monitor the implementation of legislation addressed by the Senate Committee on
Higher Education (81* Legislature), and make recommendations for any legislation
needed to enhance and/or complete implementation. Specifically, focus on the
following, as well as tuition legislation:

HB 51 relating to emerging research Tier luniversities;
SB 175 relating to top ten percent.
Introduction

Good morning, Chair Zaffirini, Chair Branch, and members of the House and
Senate Higher Education Committees. I am Renu Khator and I serve as Chancellor
of the University of Houston System and President of the University of Houston.

Thank you for the opportunity to speak before you today about HB 51. Itis a
visionary piece of legislation, and we at the University of Houston are grateful to
you. You have created legislation that is a topic of conversation in the national
academic circle. The bill contains several elements that are critical to creating
additional nationally-competitive universities in Texas. I will speak today
specifically about the three major elements of HB 51 that affect the University of
Houston:

e The strategic plan for research,
e The National Research University Fund, and
e The Texas Research Incentive Program.

Strategic Plan for Research

As we indicate in our strategic plan for research, the University of Houston will
need to enhance its position in the number and strength of faculty, graduate
stipends, post-doctoral positions, undergraduate research opportunities, core
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research facilities, library resources, and technical staff support. To accomplish
this, we will need major investment dollars.

The University of Houston has estimated that an additional $70 million in annual
recurring funds would give us a good launching pad to be listed in the top category
by the Center for Measuring University Performance and/or by the Carnegie
Foundation for Advancement of Teaching. Both of these organizations annually or
bi-annually categorize universities based on their national research
competitiveness. (Included with this written testimony is a matrix that we use to
monitor our progress toward becoming a nationally-competitive university.)

Currently, the University of Houston uses four sources of state funding to
strengthen our research portfolio:

The Research Development Fund,

The Competitive Knowledge Fund,

The Texas Research Incentive Program, and
Research special items.

In 2009, the university’s annual appropriation from these sources totaled $27.1
million. In addition, we continue to reallocate our institutional dollars toward our
Tier One initiatives. To the extent appropriate, we also direct dollars received
from state formula funding and Higher Education Fund appropriations to advance
student-based research initiatives. The National Research University Fund — once
UH meets the established criteria — will also serve as an important source of
funding for tier-one investments.

Our Research Strategic Plan, submitted in April, outlines specific measures to
accomplish prominence in:

Research,

Undergraduate education,
Doctoral education,

Faculty and student development,
Libraries, and

National Visibility.

Today, I will focus my remarks on our plan for research prominence.

Major research universities typically benchmark $150 million or more in total
research expenditures. UH currently tops $99 million, which is an increase of 35%
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in the last two years. Nonetheless, we have a long road ahead of us. Our specific
strategies to expand our research footprint include:

e Investing heavily in programs that have either achieved or are close to
achieving national prominence.

e Investing in research areas that build on UH strengths and expertise in
Houston (i.e., energy and health).

e Developing core research facilities to be shared by multiple groups of
faculty with related interests (rather than emphasizing individual labs, which
is an expensive proposition).

e Building partnerships with other great institutions in Houston and in Texas.

¢ And finally, investing in the new UH Energy Research Park, which will
serve as an incubator and development center for the commercialization of
technology.

As the National Academies’ landmark 2005 report, Facilitating Interdisciplinary
Research, demonstrates, research universities seeking to be competitive nationally
and internationally must develop the infrastructure necessary to support
collaboration across the disciplines in order to respond to complex problems.
Collaboration is also necessary to secure large federal research awards, such as
those for the creation of national centers.

Currently, the University of Houston is a finalist for a very prestigious Energy
Research Center from the National Science Foundation for our Wind Energy
program. The site visit takes place next month, and if we are successful, it will
mean an $18.8 million national center to benefit scientists from four other
institutions, including Texas A&M and UT-Dallas.

The University of Houston’s Tier One agenda also includes building an
undergraduate program that is nationally competitive in its retention and
graduation rates. We know that UH must do better in helping students to persist
and complete college. Within this context, I must point out that UH has reviewed
the academic preparedness of entering freshmen and has made changes to
freshman admissions requirements. In addition, we have instituted many other
initiatives that make student success a centerpiece of our current and future efforts
related to the Tier One Initiative. We proudly serve a very diverse student
population and remain committed to this cause.



National Research University Fund (NRUF) and
Texas Research Incentive Program (TRIP)

Like their predecessors, the Research Development Fund and the Competitive
Knowledge Fund, NRUF and TRIP are innovative programs. They inspire
universities to work hard and achieve more.

The NRUF criteria require universities to meet specific benchmarks for two years
in order to qualify for funding. First, we must expend at least $45 million in
restricted research and then meet four of six criteria:

e $400 million endowment (UH qualifies)
200 Ph.D.s awarded annually (UH does not qualify)
Membership in the Association of Research Libraries, Phi Beta Kappa or
equivalent national recognition (UH qualifies)

e A freshman class with high academic achievement (criteria to be determined by
CB rules)

e High quality faculty (criteria to be determined by CB rules)

Commitment to high quality graduate education (criteria to be determined by
CB rules)

Currently, the University of Houston meets the requirements for restricted
research, endowment, and membership in the Association of Research Libraries.
We fall just short on Ph.D.s awarded. As for the other three measures, we, like the
other emerging research universities, are awaiting the CB’s final criteria.

With respect to TRIP, the University of Houston was pleased to receive a $4.5
million match. While this was far less than the funds received by our two sister
institutions — Texas Tech and UT-Dallas — (and I celebrate their success), we
nonetheless are grateful for this additional support, which we are largely investing
in our Energy Research Park.

I would like to offer two additional pieces of information regarding private
philanthropy and the TRIP match:

1. UH serves a large number of students from underserved and low-income
families whose success often depends on receiving financial support.
Recognizing this, we undertook a major campaign to raise $100 million
toward undergraduate scholarships and programs. To date, we have raised
$63 million, and while none of these gifts was eligible for a TRIP match,
they have played a critical role in our efforts to become a nationally-
competitive university. Our graduation rate is up by 10% this year.



2. Our vision of becoming a Tier One university has been embraced by the
community and alumni. Our private philanthropy has increased by 51% in
the last two years despite a challenging economy. (Included with this
written testimony are a chart showing recent UH fundraising performance
and an Op-Ed on the same topic published in the Houston Chronicle.)

I link both of these successes to your vision of supporting additional nationally
competitive universities. HB 51 has provided credibility to our efforts in the
community.

As we look to the future, we are certain of capitalizing on our potential to secure
more funding from TRIP. In fact, according to the Coordinating Board, as of July,
UH has submitted the most matching gifts subsequent to September 1, 2009.

Recommendations and Conclusion

In January, when the Legislature convenes, I realize that you will face some very
difficult decisions about the state budget. With that in mind I offer the following
recommendations regarding HB 51 programs and others that support the
development of more nationally competitive Tier One research universities:

1. Fund TRIP to the fullest extent possible. Doing so will maintain donor
confidence in the program and facilitate the momentum the universities have
built in securing gifts for research.

2. Develop a distribution methodology for NRUF, so that the universities, once
they qualify, will have access to these much needed funds.

3. Maintain and expand, if possible, appropriations to the Research
Development Fund and Competitive Knowledge Fund. These funds, in
addition to NRUF and TRIP, are essential to the state’s goal of building
more top universities.

As I have said from the beginning, Tier One is not a destination but a journey. The
passage of HB 51 and the related constitutional amendment have put this journey
on the fast track. As a result of your hard work — and ours — Texas can look
forward to a very bright future.

] thank you for the opportunity to speak today. I will be happy to answer any
questions.

3



218y SUIND UWINfY
3WO0dU] YiD |BIOL :Se pauyad

2 - Hes
N N N N SIDISeA JO dlealne|rlrieg
A N N N (Ajuo gud) papJsemy sa3el0100Q

Heis yoieasay Aynoey-uon
seojuioddy |B10320PISOd

N N A N saJn}ipuadx3 yoseasay 3'gS-UON
N N A N saunypuadx3 yauessay eyded sod
A N N N saunipuadxl yoiesssy pajonsay
N A N A sasnypuadx3 yaseasay 3°gS [esopad
N N A A sainypuadx3 yoiessay 39S [e101 Se pILyed

c > -

3, c o cs

= o - =

o 2 3, 9 =] 2>

b 1Y A Q) ('] w

%9 = aQ, 25

<3 3 9 o @ o

&= 7o ) g8

Sa g > 2 33
©w — s —

20 > W a =K1
Y o > n

2 > o & R

E S c 3 ° cC 9

[ - a 3 - a

J = =

sexo| jeuocileN

(o commecn
UOIShOH JO AlsIaAiufn

sJojealpu] auQ 4311 JO XLen



*353-0TOCAd 600CAd 800¢Ad LO0ZAd 900CA4

0'01$

: 0TS
pinwiof 3SA/IVD Uo pasoq 153 OTOT x

Aaning jouonabN ISA/IVD :924n0S

0'0€$

P o'ovs

L'9€$

0°05$

0'09%

0'0L$

0'08$
suoljinw ul parioday

0°06%

(*353) 0TOZA4 N1yl 900ZA4 Moddns realid
uol}snoH jo AJisIaniun



LR 2 1

BUNDAY
APRIL 11, 2040

HOUSTONSSCHRONIGLE

chmn,ifi;émm/opininn

ek BN
®{titical amd Busigoss
teaters s ranbling
copé with fhe Hkeioed
of oy inereasingly cabure
<amistrained woelil,

GEEPE e

A COUGAR WITH TEETH

UH, Houston:
Tier One track

Community supports the university’s goal

because it will be good for the

city as well

By RENURAATOR

N my first iwo years as president of the University of
Hotstonand chancellor of the UH System; I've learned
many things about the city whose well-known tame we
shave. Which freeways get crowded, where t6 buy goud
rodeo clothes, how to prosounce “San Felipe,” who has
the best barbecue-and why it’s aot the hieat, it's the humidity.

Pye also learned that the city of Housto: tealy appreciates

the importance of Higher education;
Lvam i il

sy chadh
times wo alf face, 1 tan

UH toa Tler Offe linieisity:
i get,:sft génuindly inifersting-

support of their proisier public ik

styated.a geneng divd, 1 believe nligdiened
(0 s
White ming tustinidony acoss fin Uy

aand i st b
i o 1

th pofalie

Ly

1
o the Uhidversity of instfon hag
et 10 1bAL trenmd, Arid nistakly siv
wtving it L dredsad 27 e

W

ke
T

W Cne ittt v
aationg e

Taing eatlizad, The.
et

nerone: Of 27,000 donations a year, many are sm

CONTINUED FROM PAGE 510

rested 3 powerhil SIO0000

6 prassfurwasd. ¥ i
ing i helplop ws say o aack
1086 st that,

Tk, tor exomiple, il
et Angichy Lote, o 8R4

Fhiese s st i of
Zipiianatatdonations -
it hawe cosnd; Jor the mest
part, froni gour fricads and

stutlerd ficoess that niver
Josvs sy afavadawic axcl-
Seove sl divessis i
thar i i that FEaRd IS vy
smphiasis on fandraiking fo
sedsedacstup support: Durdog
st twa geary, we fave
r::‘md‘ S8 ik - mor

p v College of i2hbirs, from

Paemacy wh awsea suc- i angd loipd husineesesand
cessfol phirniacy L fron Bt e pe
bagitress, Ovorthe yoars, they o yifts may vary from the
e suppuried 3 v g modest {o thisestnimely mag-

iy
Coflege of Pharniscyrrelaied
effests, giviugack sodin
citllege that give somich i
Grent Last susnme, theis son
vnrotled ai LI and boemne s
aeabiny o b Coargar Mach-
ing Hand. Sy, thisyou. the
{4t siepped wgranid Alsn gave
556 i dofray Uy buud’s
vl dxpeinges b thi Avned
Farees Bowl. Or comsider
Kaye Siviplig vl yos
oAy repiaghie 3% st Yonrer
superimtendent of HIST, After
learssing aliont Ul Tigine
Sctwlarship pregam of oy
i mateh any dimor's gifi dot-

nanimots, bist they shasea
castipscs mpdieation - e tictp
Hnprive this schost and, by
extiusion, e oot
Thigveutity hn
Teice s ki pdii, | beflese,
texatise we sttt o stople bt

e (e astrteritof dhe
Prvvioas feonydar poviod. T
paishe for TierOnie Selwslar-
Ships has beana digrificans
Fachor bt s susiess,

Tnsenthatly, s frdvis 103
Hematns it dhaese siricthe
shiltngs thararg loportant to
fi% T bafiees Hen Hotston s
swirnd ack, “Yes, these
i A6 d

: ifssh
D13 boster tindrerin %
Hirston.a berter o

ACUH, weany focusing o

§ 1 us;
100 The gratifying tovelof
privite Sugpert i cor vt
shty tiroves that 1his isno idle

040 Knery Ukitvéexdiy
for the Eneigy Capital of the
sworhl peilevulopion s Beald

with Childrent

Adif ey in shigis
2 thissk e o i inany,

inteiativee i Bulds on aid
i bt meatiorship in
e Yoxas Mpstical Coantén an

ifts it the peefite drid Srstie
tatinay of Houston have seen
fit v givn s,

Hiaat thic i adso 2 (O
weuy wil, p prommisssey vy
that ek 37 Ji

-~

COOG CHARTION: Univergity of Hoiiston Frosiddent Ry K
et i fotn the L LRarer Solinadt 4

4 bk

Firl gyt of éoameardiv degst-
opnient By Hoasion and (he
Seat whes wear prwiding

far for gty dhet p i alriindy exceq
So000Tom de Raye Sl dooilays prégrans, s fidkd:
ting Seficdivrship Fved (o vhe g iy sontpti
Coelégie nf Exciti i athlpgiy d i

e i
he naréiibig fumls shihis

thi all; i a domroitnieni 14

pitioin du pay A Bhackas UH
hrevunits ax eV DG PO

v globally propored
gradodres whiy dre privfocs
tive loatlons T the work force,

<4 is spaeding th

and-witn & argincréakingly
redisdans o b of inoova-
o foor tesrlng ik ek and
eveting sahaioma o prebionus

all, and all help

atot
thar L shide
ipvirgg Tier Cine ¢l

R

shadty repay - andvithydon:
i J e

sevhit h
ey, Flels ixadotit we with

it sty of Hansten snid
chimoetlornf the UH Spsam.



